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STEPHANIE BOWN

DELIVERING POWERFUL, ENGAGING KEYNOTE PRESENTATIONS

RE-IGNITE

Following disruption, change,
transformation or turnaround,
RE-IGNITE your organisations
connection to purpose,
RE-ENGAGE your people, and
RE-ALIGN their performance
expectations and commitment to
an organisation’s culture.

In this powerful 60-90 minute
keynote, Stephanie gives business
leaders the insights and practical

tools to navigate in a post-covid era.

At this event, you will:

+ Understand the new hybrid work
paradigm and how we can get
“the best of both worlds”

- Gain insight into new connected
leadership styles - how to be a
leader people love to follow

- Understand how to set personal
boundaries to maintain positive
work/life integration

- Take ownership and control of
your own career trajectory - fully
leveraging their strengths in
service of the organisation’s
purpose.

CREATE ALIGNMENT

Find out the most effective way to
foster alignment and drive high
performance.

The biggest problem most
companies have with strategy

- is execution. High performing
organisations set clear and
measurable strategies and
know which activities convert
into results. Every person in the
business understands what good
performance looks like, and
they understand how what they
do, generates value - both for

customers as well as for colleagues.

At this event, you will:

+ Understand what leads to
misalignment and breakdowns in
strategy execution

- Learn about a proven process for
strategy creation and execution
that ensures your organisation
remains adaptive and responsive
in your chosen market

- Find out how to cascade strategy
and align teams in ways that both
motivate and inspire your people.

INSPIRE HIGH PERFORMANCE
Discover what leaders do to inspire
high performance and connect
people to purpose

Do you see untapped or unrealised
potential in your people but don't
know how to activate it? Do you
want to give feedback in ways that
actually help, not hinder workplace
relationships? Do you want to know
what really motivates and inspires
people to achieve exceptional
standards?

This keynote will help leaders
understand how to set clear
benchmarks for performance,
normalise feedback and coach
strengths.

At the event you will:

+ Understand the typical
mistakes leaders make that
drive disengagement and poor
performance

- Discover what truly motivates
people at work

- Learn about The Leadership
System - the behavioural codes
for unlocking performance
through leadership.

Total investment: $5,000 +GST for a 60-90min keynote.




ABOUT STEPHANIE

| am obsessed with performance and helping people
move from simply functioning to fully flourishing.

Since | was in my early teens, | have been studying the
deep inner workings of the mind. | am fascinated at what
makes people thrive in a work environment, not just survive.

Having completed over nine years of tertiary education
in psychology, neuropsychology, positive psychology
and organisation dynamics; as well as five professional
accreditations in validated psychometric tools; |

have devoted my life to discovering the dynamics of
individuals, teams and organisations at work and | live to
share my insights with clients and to educate others.

With a strong grounding as a management consultant
with Nous Group, | became the in-house Performance
Partner at Swisse Wellness, where | coached the
executive and senior leadership teams over a number
of years to sharpen their focus and achieve a record
company sale of $1.6 billion in 2014. Things got a

little crazy!

In 2015, | relocated my family to Byron Bay, NSW,

where | founded my own practice. From there, | deliver
strategy creation and leadership development initiatives
with CEO's, Founders and business leaders spanning

all industries, helping their teams achieve greater
alignment, clarity and commitment for their cause.

MY MISSION IS TO DELIVER LIFE CHANGING LEARNING EXPERIENCES.

QUALIFICATIONS & ACCREDITATIONS

-+ Bachelor of Applied Science - Psychology and Psychophysiology

- Honours in Neuropsychology

- Masters of Organisation Dynamics

- Diploma of Positive Psychology

+ YPO Certified Forum Facilitator (CFF)

-+ Myers Briggs Type Indicator (MBTI) Personality profile tool
- Human Synergistics Life Styles Inventory (LSI); Organisational Culture

Inventory (OCI), and Customer Service Styles (CSS)
- Genos Emotional Intelligence
- Certificate IV in Training and Assessment

- Lover of yoga, food and family

GETIN TOUCH

Mobile: +61 439 044 940

Email: stephanie@stephaniebown.com
LinkedIn: stephaniebownl

Website: stephaniebown.com
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