3 Ways to Sharpen Your
Thinking and Stay Relevant
in the age of Al

nless you've done a
philosophy or science degree,

U chances are you've never been

taught how to think.

In fact, even with a tertiary education,
it can be difficult to catch ourselves
in biases, assumptions, norms and
limiting beliefs that keep us locked in
ourown worldview.

Here are three simple yet proven
methods to do better thinking. As

an author of two books on high
performance, I've used these methods
to improve my own thinking.

I've also seen great results when using
these methods with leadership teams
to overcome challenges and create
new strategies.

1. Full Spectrum Thinking

Full spectrum thinking is a concept
created by Matt Church and Peter Cook
in their 2018 book Think. Full spectrum
thinking encourages us to flesh out an
idea by scoping it from four different
angles: from “left brain” rational view

to "right brain” creative view, and from
big picture “conceptual” view down to
detailed “concrete” view.

For example, to flesh out an idea

like “culture drives performance”,
incorporate the research and statistics
that support the idea, share a story that
brings it to life, frame it with a model or
method, and add a metaphor for clarity
and interest.

2. Yes and, Yes But

This is another thinking strategy
shared by Church & Cook in
Think. When you hear a concept
or idea that you either agree or
disagree with, use this method
to build upon the idea with your
unique perspective.

"Yes, and"” asks you to elaborate
on why you agree with an idea or
concept. “Yes, but” asks you to
consider the opposing idea, or
provide a contrary view.

Yes is different to No.

Yes, suggests we are building
concepts. No suggests we are debating
concepts.

Examples are: How can we grow both
revenue and margin at the same time?
How can we improve both productivity
and engagement? How can we gain
market share and consolidate our
offerings? These questions seem
paradoxical until they are considered as
opportunities for radical change.

3. Scientific Thinking

The main premise behind scientific
thinking is to treat opinions simply
as hypotheses to be tested as either
true or not true. Scientific thinking
wards against cognitive biases like
confirmation bias getting in the way
of the truth.

For workers, adopting a scientific
approach to thinking is about being
willing to test ideas and let them go
when they don't work out.

The smart people at Google X have
designed a whole innovation factory
around scientific thinking. They are the
team behind self- driving cars, self-
flying delivery vehicles, smart glasses,
smart contact lenses and balloon-
powered internet. They see failure as a
positive, because in the words of one
of their employees, “killing a good idea,
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makes room for truly great ones”.

Applying design thinking in just about
any context quickly evolve their
thinking, respond to feedback, iterate,
and improve.

High performing teams are only as
good as their individual contributors,
working together to leverage
collective capacity.

If you've been selected in a team,
chances are you were hired for your
mind. Learning how to use it, as well as
encouraging diversity of thinking with
your fellow colleagues, will ensure that
you're better together than any one of
you could be alone.

Author and performance partner to leaders
and leadership teams. She delivers talks and

programs that transform the way leaders
connect, align and inspire. Find out more
stephaniebown.com
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